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LEADERS FORUM 2007







DAY ONE

THE IMPORTANCE OF CAPABLE LEADERSHIP TO SUSTAINABLE GROWTH

8.50 Chair’s Opening Remarks  

9.00 Special Welcome:  Temasek Holdings (invited)
9.10 Keynote Presentation:  The Entrepreneur and Innovation – Big and Small Business Growth and Expansion - Driving new Revenue Streams and Profitability

9.45 Interactive Session: The CEO’s guide to global leadership
Companies with strong global leaders are proven to drive greater profitability. What skills and capabilities are most effective for global success?  Mr. David Tessman-Keyes is a global expert on methods that leading CEO’s use to ensure they have a ready-now supply of global leaders on their team.
10.30 Social break

BUSINESS EXPANSION; MANAGING RISKS AND DRIVING PROFITS

11.00 Keynote Presentation:  Merger, acquisition, and capital market performance; an analysis of the world’s most acquisitive firms 

To learn what works in M&A, consultants interviewed executives at some of the most acquisitive companies and compared their different approaches to acquisitions with their performance in the capital markets. They found that companies whose deals reaped long-term rewards use M&A to support strategy, not as a strategy in itself.
11.30 Keynote Presentation:  The Lure of New Profit Streams; Building and Sustaining a Regional/Global Business

A discussion on going global, from the first steps of internationalization – driving new revenues and building profits through establishing regional brands, cross-border mergers and global alliance networks
11.50 Interactive Session: Opportunities for growth in Asia and beyond; the Risks and Rewards of Business As Usual versus Business Expansion
The role of the CEO is crucial in managing risks and driving profits; practical business considerations for regional/global expansion.  Experts will share their views of the risk/benefit of business growth options, including outsourcing, in-house expansion, alliance, joint ventures, and mergers & acquisitions.

12:30 Lunch

PRIVATE INVESTMENT: ACHIEVING GROWTH THROUGH CASH INFLUX

2.20 Interactive Discussion: The rise of private capital and what it can do for your business growth strategy

We know that a good investor can provide valuable growth capital to allow a company to develop to its full potential. But some investment relationships are less positive and higher risk. This session will discuss the benefits and rewards of private equity, how to effectively manage the relationship, and what types of private equity investments international players are seeking in Asia. 
3.00 Social Break

BUSINESS PROFITABILITY THROUGH ENVIRONMENTAL SUSTAINABILITY
3.30  Interactive Session: Going Green? The impact of a “Green Policy” and environmentally sustainable initiatives on your bottom line  
Leaders from some industry sectors are developing green strategies in an effort to reduce their carbon footprint and other environmental harm. Others consider their fiduciary responsibility to shareholders a priority over “green” policy.  Here we consider the future shape of the green corporation. We also explore the emerging notion of an environmental duty as a legal/social responsibility that may have strategic implications to brands.

4.15 Closing Keynote:  The CEO “Green Decision” – the impact of the fiduciary responsibility to the shareholder versus the corporate responsibility to the environment. 

4.45 End of day one Forum

5.00 Cocktails and gala dinner
DAY TWO

9.00 Chair’s introduction

9.10 Keynote Presentation:  Climb Your Own Everest – Peter Hillary
Nothing ventured; nothing gained, challenge=uncertainty=excitement, fear makes you focus, passion gives you confidence… are among the “10 Steps to the Summit” that Mr. Hillary describes in his inspirational address.
STRATEGIC THINKING: DRIVING GROWTH THROUGH CLEAR DIRECTION
10.00 Interactive Session: Strategic planning in times of rapid change; managing risk and ensuring business focus in periods of market uncertainty
Compelling new markets and compelling new revenue opportunities; does your strategy ensure operational success? Is your company prepared to manage growth in the face of risk and new competition, and do you have the resources in place to ensure a strategic mindset is shared among business units and line managers?  

10.30 Social break

SERVING CUSTOMERS AND DRIVING REVENUE: TECHNOLOGY WORKS!
11.00 Keynote Presentation:  Next generation access: How high performance networking fuels high performance business
Technology enables high performance in large, medium and small firms; a presentation on the role of technology in managing customers, implementing logistics, enabling speed, flexibility and responsiveness and ensuring a competitive edge

11.20 Interactive Session:  Is Technology a capital expenditure, or a strategic one?  Technology tricks that generate profit – what every CEO should know

CTO’s and CEO’s discuss current trends with technology, issues with implementation, and the partnership between CTO and CEO to improve customer service, decrease costs and drive profits

12.00 Lunch

NEW BRAND STRATEGIES FOR BIG MARKETS AND UNTAPPED MEDIA
1.30 
Keynote Presentations: Gen X and Gen Y – Tapping the young and lucrative market of decision makers and enthusiastic spenders  
The 18-40 year old market is said to be immune to conventional marketing strategies.  What must your company do to attract attention, gain customers and drive revenue from this highly lucrative potential market?  

2.15 Interactive Session: Maximising your growth by re-focusing your marketing strategies and tapping the power of new media.

The internet, the mobile phone, and any other personal device can help your firm to intensify customer relationships and generate revenue growth. Social networking looks set to revolutionize the marketing industry and the nature of business as we know it today. Innovative companies are flocking to the connected world of links, blogs, wikis, MySpace, and virtual worlds like Second Life.   This session highlights the key strategies some firms are using in order to stay in touch using new media to secure customers, employees, business partners and global profits!
3.15 Audience interactive Q&A

3.45 Chairs concluding remarks

4.00 Close of Forum
